
Home Without Harm – Everyone Everyday

Omexom is committed to delivering a quality product and 
service to meet or exceed customers’ expectations.  At 
Omexom we believe that tomorrow’s customers will be 
determined by today’s performance.

Leadership
•	 Building and maintaining enduring Customer and Supplier relationships.
•	 Understanding and aligning with Customer current and future needs.
•	 Maintaining overall responsibility for monitoring and continual improvement of the 		
	 company Management System.

People
•	 Empowering employees whose pride in their work generates a level of performance 	
	 creating value for our customers and Omexom.
•	 Providing services, workmanship and materials which meet or exceed statutory 		
	 requirements and agreed specifications and standards.
•	 Supporting our employees if they stop work due to quality concerns.
•	 Establishing measurable objectives to monitor business performance.
•	 Delivering to a consistent high standard of workmanship.
•	 Actively embracing and engaging in innovative ideas and continual improvement.

Risk
•	 Identifying risks that may impact on the company’s goals and objectives.
•	 Developing and implementing risk controls. 
•	 Monitoring the implementation and effectiveness of risk controls, through a robust 	
	 assurance programme.

MORNEZ GREEN
Managing Director
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